guisborough

AGM 2019

Tuesday 8th October, 2019

Guns Bar | 15 Milton Street | Saltburn-by-the-Sea | Cleveland | TS12 1DH
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Introduction
Nick Piper - MTBG Chairman
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Membership Report 2019

at 07/10/2019

2019 2017 (ast AGM) +/-
Adults o7 118 -21
Juniors 40 24 +16
Total 137 142 -5

of which family
memberships
are 15.

of which family
memberships
were 11,
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MTB Guisborough 1 April 2018 - 30 Sept 2019

Opening Balance 31/3/18 5,856.52
Category Description Paid Out Paid In Net
Training £ 781.00 £ 0.00 (£ 781.00)
Memberships £ 0.00 £ 3,499.43 £ 3,499.43
Merchandise £ 2,603.20 £ 596.00 (£ 2,007.20)
Guided rides & coaching £ 1,466.30 £2,162.96 £ 696.66
Affiliations £ 335.20 £ 0.00 (£ 335.20)
Sponsorship & funding £ 0.00 £ 989.19 £ 989.19
Stationery, postage and printing £ 352.99 £ 0.00 (£ 352.99)
Bank charges & Interest £ 0.00 £ 4.30 £ 4.30
Equipment £ 2,355.98 £ 0.00 (£ 2,355.98)
Websites & subscription £ 333.07 £ 0.00 (£ 333.07)
Totals f 8,227.74 £7,251.88 (£ 975.86)
Closing Balance £ 4,880.66

2x Level 2 Leaders £781

Endura Kit
2x Velo Coaching £1200
British Cycling

Bike Scene - kit (£390) & Klondike (£600)

Ramps / flags
Book when / Domain name
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Funding

Club has successfully won £600 small grant from Tees Valley Community Foundation
Klondike fund to purchase timber MTB ramps.
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Racing Activities

2018/19 season

Results
Juniors;
o Melody Fife: 1st 2019 - Vallelujah, 1st 2018 Ard Rock, multiple endure podium

o Josh Noble, 2nd Overall BEMBA National Enduro Series, multiple enduro podiums and wins,
5th Enduro World Series Trophy of Nations U21, 5th overall Ardmoors

o Wes Fife: Multiple enduro Podiums, 1st K-Line TT, 1st 2018 Naughty Northumbrian

Adults;
o0 Chris Rudd: 6th Wembo European 24hr Champs in Portugal, 5th Male Solos Mountain Mayhem 24hr
o John Fife: Tweedlove - 3rd UK Enduro National Champs 18
o Lois Fife: 4th Female vets solos Glentress 7 2019

Jason Hynd: 4th Male vets sol Glentress 7 2019, 2nd Bontrager 24/12 2019

(@)

o MTBG Mixed Team: 1st Trio Glentress 7 2018

RPN

e
TRIFLY Snaum
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Events 2019

MTB Taster session at Klondike - 90 participants
Kids sessions at ArdRock - 280 participants
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Coaching & Guiding Report

2018/19

Training
Completed

- 2 members completed BC L2 MTB Leader qualification

- 1 member completed BC L2 Coaching qualification

+ 1 member completed BC L3 MTB Leader training

- 1 member completed BC L2 MTB Leader training

- 8 leaders completed or renewed Outdoor first aid qualification

- 6 leaders completed professional development refresher day from Cyclewise

2020 training targets

+ 2XMTB L2 Leaders

- 1xMTB Coach

+ 1XMTB L3 leader

- Need more female leaders

- Need more candidates for coaching and leading
Projected trained volunteers available for 2020 season

- 10 x active L2 MTB Leaders

- 2 X Trained Leaders but not yet qualified

+ 2 X Active MTB coaches + In training

- 1x L2 Cycling coach

Adult Guided rides & Coaching delivered in 2018/19

- None
Future plans for 2020

-+ 2 x Core Skills coaching days - one ‘Beginners’ and one 'Stage 2’
- Xmas charity ride

Always looking for more volunteers — opportunities for club members to train as Leaders / Coaches.
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New intakes of juniors, best attendance figures ever!
Series of Summer School sessions for riders aged 3-10 was great success again.
New summer school coach did great job (Mark Grange Velo Coaching)
Attendence
350
N
250
200
150
10H0)
S0
]
2013 2014 2015 2016 2017 2018 2019
Activities delivered Future plans
2018 - Continue regular junior programme
Continue summer school - Velo Coaching,
13 X Thurs night rides partial funding from RBC
10 x Saturday rides +  Recruit intake of new riders for 2020
4 x Kids Summer School days 126,128 spaces taken) +  Continue Thursday evenings
309 attendances + Sunday morning rides from Sept

Juniors video part 2?
2019

18 X Thurs night rides

7 x Saturday rides

4 X Kids Summer School days (g5/128 spaces taken)
330 attendances so far..




Adoption of Committee

for 2020
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Agenda

Events

Lorum ipsum
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Minutes of Meeting

Attendee’s

Nick Piper — Chairman
Dan Pattinson - Secretary
Lois Fife — Treasurer

Kate Woodall - Welfare Officer
Phil Dolphin

David Faulkner

Sam Faulkner

Chris Rudd

Jacob Rudd

Alan Robson

Steven Brown

Mark Bland

Bob Stephenson

Introduction By Nick Piper (Chairman)
Nick opened the meeting and thanked volunteers for their hard work over the past two seasons.
Membership Report

Dan covered the membership report. Numbers are still fairly steady and around the 140 members mark.
There has been a slight increase in adult memberships, and a rise in junior memberships.

Treasurers Report

Lois covered the club's incoming and outgoing funds. These have been fairly consistent again, with
money being invested in the ramps, and club kit. Lois also brought to the floors attention that we could
change bank accounts to Santander, with a benefit of a £750 reward. The committee were in agreement
that this was a good idea, and Nick gave his authorisation to proceed.

Racing Report

Nick covered the last two seasons racing successes of club members, with special note to Chris Rudd
for his 24 hour successes, and the junior members who have gone onto great enduro achievements.

12
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M'ﬂUteS Of Meetlﬂg (cont)

Events

Nick covered the events report. The events we have attended were a great success, but unfortunately
we didn't make a couple of events in 2019 due to the weather. We plan to continue events where we
can, but may negotiate a better deal for the likes of Ardrock.

Coaching & Guiding

Well done to volunteers who have qualified or continued their development in the last couple of years.
There are still some volunteers actively training and we are looking to encourage and support others.

Kate asked if we could run another junior advanced skills session, such as the one previously ran at Dirt
School. This was a great success and helped those who attended further their riding. We will look at this
for 2020.

It was noted there is a lack of adult sessions again. It was opened to the floor for ideas and was
suggested that core skills sessions would be a good idea. We will look to add something to our 2020
calendar.

It was also suggested that we could have some further coaching sessions, either at LJS or within the
forest for new junior riders. Currently we coach them at the beginning of the year, but do not follow up
afterwards. Again we will discuss and see if anything can be added to the 2020 calendar.

Junior Report

Another successful year of junior rides. \We have had 325 riders over the course of 20 rides so far in 2019.
The August Summer School for under 10's was successful yet again. A special thanks to Sam Faulkner
and Jacob Rudd for helping out at the sessions. It was asked if we could have some sort of follow on
from these sessions. Again this is something we will look at for 2020, with regards to location, structure,
and volunteers numbers.

13
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M'ﬂUteS Of Meetlﬂg (cont)

Adoption of Committee Positions

The committee will remain the same for 2020 and voting was as follows:

Chairman - Nick Piper, nominated by Dan Pattinson, seconded by Lois Fife. Allin favour.

Treasurer - Lois Fife, nominated by Nick Piper, seconded by Dan Pattinson. Allin favour.

Secretary - Dan Pattinson, nominated by Nick Piper, seconded by Chris Rudd. Allin favour.

Welfare Officer - Kate Woodall, Nominated by Dan Pattinson, seconded by Phil Dolphin. Allin favour.

Thanks for the last two years to Steve Brown and John Fife for ride organisation, and to Mark Bland for
design work.

Any Other Business

Some parents are saying they have not been getting emails. Dan has recently updated the Juniors email
list. If there are any queries please ask parents to email me and | will added them to the list.

As an alternative form of emergency communication for junior rides, such as when we cancel a ride last
minute, could we set up an SMS system? This is to be investigated to see if there is a cheap/free system
we could use.

Nick asked the juniors present for their thoughts. They agreed that they would like to do some away
days, such as Dalby or Hamsterley. We have done these in the past so we need to investigate access to
the bike trailer at LJS, and mini bus hire with a towbar.

We have previously spoken about sessions with the local Mountain Rescue team at Great Ayton. They
are keen to help us learn how to deal with an incident, and get feedback for themselves on dealing with
MTB incidents. They have also invited us to attend their base with some juniors to have a look around.

It was suggested that we could look at organising a cycle maintenance course/session. This would be
aimed at beginners looking to maintain their bikes and basic trailside repairs. Nick suggested Rich Wilson
(Shimano Tech) might be keen on helping with these sessions.

14




